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Motivation for the study: thinking about the future today

12 May 2025
Dr. Jelena Stapf, Deutsche Bundesbank

Cash should remain an 
attractive, secure and 
competitive means of 
payment in the future.

For this to be the case, 
the Bundesbank needs to 
have a sense of the 
setting in which cash will 
be embedded in the 
years to come.

To this end, the 
Bundesbank 
commissioned the “Cash 
of the future” study in 
order to construct future 
scenarios.
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Researching the future: scenarios

The scenarios are not forecasts

12 May 2025
Dr. Jelena Stapf, Deutsche Bundesbank

Scenarios are 
hypothetical visions 
of the future in a 
certain area.

They show alternative 
developments and 
paths.

They assist with 
orientation. 

They act as an aid for 
decision-makers in 
terms of strategic 
planning.
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Scenarios in the “Cash of the future” study

The scenarios were based on literature research, 
interviews and workshops with experts, and a 
representative survey of the general public

Data-based, descriptive, possible and intrinsically 
plausible scenarios

Visions of the future for cash and the cash cycle 
up to 2037

12 May 2025
Dr. Jelena Stapf, Deutsche Bundesbank

Today In 15 years
Time
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Scenarios in the “Cash of the future” study

12 May 2025
Dr. Jelena Stapf, Deutsche Bundesbank

Illustrations: Schaltzeit GmbH, Magdalena Soetebeer

The hyperdigital 
payment world –
artificially intelligent, 
convenient and vulnerable

The cash renaissance 
payment world –
smart, self-determined 
and resilient

The vanishing hybrid 
payment world –
pluralistic, segregated and 
indifferent
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A future with cash should not be taken for granted 

Our surveys show: the public wants the freedom of choice between cash and 
cashless payment options in the future, too.

12 May 2025
Dr. Jelena Stapf, Deutsche Bundesbank

Cash fulfils a very important stabilising function, especially during times of crisis, 
but only if there is sufficient cash infrastructure.

In two of the three scenarios, access to and acceptance of cash would no 
longer be guaranteed. This essentially eliminates the freedom of choice and 
jeopardises the stabilising function of cash.

Illustrations: Schaltzeit GmbH, Magdalena Soetebeer
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All stakeholders need to take action

The scenarios reveal differing needs for action by all stakeholders in the cash cycle as 
well as politics.

12 May 2025
Dr. Jelena Stapf, Deutsche Bundesbank

All stakeholders now need to seize the opportunity to play an active role 
in influencing developments. The Bundesbank cannot do this alone. We 
need the cooperation of policymakers and the economy. 

The Bundesbank intends to step up its existing cooperation with stakeholders in the 
cash cycle and to open up new channels to do so => National Cash Forum.

Source: Bundesbank
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➢Idea: Workshops with groups of civil society based on findings from “Cash of the future”, 
which aspects of cash are particularly relevant for different groups

Dialogue with Civil Society

12 May 2025
Dr. Jelena Stapf, Deutsche Bundesbank

Guardian organizations Social associationsCash bastions

Protection of privacy
Expenditure control and protection against over-

indebtedness

Stability in times of crisis

Services of general 
interest and 

significance for 
society as a whole

Participation in payments and 
economic life

Digital euro

Social and personal independence in payments

Payment means with the highest level of data protection

Universality of cash and obligation 
to accept essential goods

Increase the 
attractiveness of 

cash

Quick and easy payment
Access to cash-savvy customer groups

Corrective to cashless means of payment

Individual 
participation and 

resilience Shadow economy and crime

Social resilience and 
crisis-preventative 

impact
Cash acceptance and access to 

cash

Social inclusion
Participation in payments and economic life

Expenditure control and protection against over-
indebtedness

“Learning money” for children

Freedom and 
interpersonal relationships

Enabling social 
services

Increase the attractiveness of cash
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➢Result: so called topic papers as part of the workshop documentation → No (content-
related) adjustments by or coordination with the parties involved 

• Disclaimers in headers and on the last page

Own publications by external project participants as well as media resonance

Topic papers

12 May 2025
Dr. Jelena Stapf, Deutsche Bundesbank

Source: BR24
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Continuing the dialogue
fields of action

Research and 
knowledge 
exchange 

(with stakeholders)

Provide 
communication 

material to 
stakeholders

12 May 2025
Dr. Jelena Stapf, Deutsche Bundesbank

• Create an 
understanding of the 
importance and added 
value of cash

• Build up a wealth of 
knowledge

• Empowerment of 
stakeholder groups

• Facilitate communication 
on cash issues

• Enable target group-
specific awareness-
raising

• Raising awareness to  
the public and politics

• Merge dialogue across 
the three groups

• Anchor the relevance 
of cash in social 
discourse



Thank you for your attention.

I look forward to answering your questions.

Study available at: 
https://www.bundesbank.de/de/publikationen/berichte
/studien/bargeld-der-zukunft-921808

Monthly report available at:
The outlook for cash - a systematic look at the future of 
cash - Monthly Report - January 2024 (bundesbank.de)

Dialogue with civil society (only in German):
Organisationen der Zivilgesellschaft betonen Stellenwert 
von Bargeld | Deutsche Bundesbank

Further Information National Cash Forum: 
https://www.bundesbank.de/en/tasks/cash-
management/national-cash-forum-924968

Source: Bundesbank

https://www.bundesbank.de/de/publikationen/berichte/studien/bargeld-der-zukunft-921808
https://www.bundesbank.de/de/publikationen/berichte/studien/bargeld-der-zukunft-921808
https://www.bundesbank.de/resource/blob/767722/017cc19910ca91b7a7d78611f34a577f/mL/2024-01-bargeld-data.pdf
https://www.bundesbank.de/resource/blob/767722/017cc19910ca91b7a7d78611f34a577f/mL/2024-01-bargeld-data.pdf
https://www.bundesbank.de/de/presse/pressenotizen/organisationen-der-zivilgesellschaft-betonen-stellenwert-von-bargeld-938506
https://www.bundesbank.de/de/presse/pressenotizen/organisationen-der-zivilgesellschaft-betonen-stellenwert-von-bargeld-938506
https://www.bundesbank.de/de/presse/pressenotizen/organisationen-der-zivilgesellschaft-betonen-stellenwert-von-bargeld-938506
https://www.bundesbank.de/en/tasks/cash-management/national-cash-forum-924968
https://www.bundesbank.de/en/tasks/cash-management/national-cash-forum-924968

	Diapositive 1 Cash of the Future
	Diapositive 2 Motivation for the study: thinking about the future today
	Diapositive 3 Researching the future: scenarios
	Diapositive 4 Scenarios in the “Cash of the future” study
	Diapositive 5 Scenarios in the “Cash of the future” study
	Diapositive 6 A future with cash should not be taken for granted 
	Diapositive 7 All stakeholders need to take action
	Diapositive 8 Dialogue with Civil Society
	Diapositive 9 Topic papers
	Diapositive 10 Continuing the dialogue fields of action 
	Diapositive 11

