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“A reliable way to make people believe In falsehoods is
frequent repetition, because familiarity i1s not easily
distinguished from truth.”

“Life Is often more complex than the stories we
like to tell about it.”

‘A compelling narrative fosters an illusion of
Inevitability.”

Daniel Kahneman, Nobel Prize winner, Economics.
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Cash accounts for less than
50% of the volume of
transactions

13%

Introduction of contactless

e}
mass transit systems 38%

Bank branch/ATM closures 25%

Perceived high cost of cash
from retailers

Emergence of cashless

businesses 17%

Government intervention | 0%
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1.Key moments for the
cash landscape

National payments sovereignty
 Real-time payments
« CBDC

Contingency planning
- Natural disaster/power outage
 National security

Sustainability requirements

Economic instability

Government intervention ido




National payment sovereigntg 36%

(real-time payments/CBDCs

Role as contingency payment
(natural disasters/national
security)

29%

Sustainability requirements | 0%

25%

Economic instability

Government intervention 10%

0% 10% 20% 30% 40%



© BCE ECB EZB EKT EKP

s
) s =
—

-

Moving from decline to steady brings certainty
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Scenario 1 - Stability
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Cash accounts for
around 10% of the
total volume of
transactions.

~N
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\_

Bank utilities and
Post Office
partnerships in
operation.

i

b \_

High level of digital
payments use.

~

b

i
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\_

Legislation to ensure
national ATM
coverage.

W

Cash predominantly used
by the small segment
that relies on it (digitally
excluded, financially
vulherable)

\_ W




Scenario 2 - Contingency

4 )

Cash accounts for
less than 5% of the
total volume of
transactions.

\_ /

/~ Legislation to ensure

that there s /Extremel com etent\
nationwide ATM ” .

coverage. Acceptance digital society with

: : very low levels of
for essential services. digital exclusion
People keep cash at \_ 5 _

\_ home. -/

4 N N

: : Cash is used
Cash is recognised as :
: exclusively used by
a contingency

the financially
payment method. vulnerable.

\_ N\ b




Scenario 3 - Active

b

\_

Cash used by a
mMix of groups.

4 )
Cash accounts for
c. 20% of
transactions.
\_ /
a Good ATM h a Strong cashless
coverage narrative
underpinned by (especially from
9 legislation y 9 government)
s ~N 4 Digital reached A

natural ceilling due to
lack of ubiquitous
Infrastructure &

Y. K events. /




Stable 45%

Contingency 25%

Active 30%

0% 10% 20% 30% 40% 0%
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Projected status Projected status Projected status
10 years pLORV/-Y-15 30+ years

contingency

Region Cash status

contingency

Asia-Pacific

Active Active Active/Stable Stable

(developed)
Asia-Pacific . . . Active/
(developing) Active Active Active/Stable Ctable
Latin America Active Active Active/Stable Stable/

Contingency

Active/

MEA Active Active Active/Stable Ctable
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3. Industry
Challenges




Challenge Elements

* Revenue loss
Financial  Risk of stranded assets

Industry Challenges

* Pressure on profitability
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Industry Challenges

Challenge

Financial

Operational

Strategic

Change management

Policy and regulation

Elements

Revenue loss
Risk of stranded assets
Pressure on profitability

Rising unit costs
Route optimization
Labour and workforce

Market consolidation
Product diversification
‘Technology debt’

Pace of transformation
Internal stakeholder management
Leadership vision

Engaging with government and regulators
Educating policymakers
Responding to interventions




Financial 29%

Operational 7%

Strategic 19%

Change management 24%

Policy and regulation 21%

0% 10% 20% 30%



Financial 22%

Operational

Strategic 40

Change management 13%

Policy and regulation 17%

0% 10% 20% 30% 40%



@® Product diversification

@® Invest in technology

® CBDCs

@® Policy and regulation



Opportunity Elements

« End-to-end cash managed services

Industry Opportunities A n
Diversification « Non-secure logistics

* Digital payments
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Industry Opportunities

Opportunity

Diversification

Technology

Policy and regulation

Elements

End-to-end cash managed services
Non-secure logistics
Digital payments

Invest in new technology
Al and ML
Supports efficiency

Intermediary-Based Distribution
Cash-In/Cash-Out (CICO) Services
Offline functionality

Shape the design of interventions
Lobby for maintenance of cash infrastructure
Find a solution to funding model




Diversification 34%

Technology 53%

CBDC 3%

Policy and regulation 10%

0% 20% 40% 60%
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v/ Challenges and opportunities in all scenarios

@ The future is uncertain

I~ Cash will transition from decline to stability
Industry can take control of its future

=1 Engage with government to maintain infrastructure

"7 New opportunities presented by product diversification, contingency role and CBDC




"Cash plays a fundamental role In
soclety”

"Cash Is here to stay”

*No CIT, no cash In the machine”



ESTH o

The Cash Management Companies Association Consulti ng
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