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Introduction

Digitalization, geopolitical instability, and
shifting global dynamics.

Acceleration of technology

Conflicts and economic uncertainties
People are turning to digital payment
methods

Financial systems must adapt to the growing
demand for fast and secure transactions.
Cash plays a fundamental role in society
It is also the preferred payment method for
many people, especially the most vulnerable
Institutions must ensure its accessibility
and inclusion
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Overview

Cash demand evolution
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Cash demand in an environment with more online purchases
and digital payments

Euro banknote circulation
(annual percentage change, monthly data, EUR billions)

Economic Recovery
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Current state regarding use and access to cash

Share of payment instruments used at the POS, breakdown by country, 2024

Number of payments
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Current state regarding use and access to cash

Breakdown of POS payments by value and payment instrument, euro area, 2024

By value By payment instrument
Mare than ELIR 100 % More than EUR 100 i % _
EUR 30-50 16% EUR 30-50 47% 44% -
an w  esma . £
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EUR 5 of less 14% EUR 5 or less 58% 2% % A%
B Cash
Card
B Mobile app
W Other
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Evolution of banknote production needs

Production of banknotes at the Eurosystem level
(million banknotes)
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Implementation of the Cash Strategy

5 strategic objectives
= LI ~— :
9\e @ =200 ©
s 111 -5 .
A — |
1 Eurosystem 2 Eurosystem 3 Eurosystem 4 Eurosystem 5 Eurosystem
ensures the supports access defines ensures ensures the health
issuance of to cash services acceptance of innovative and & safety of
cash for all EA cash as essential secure euro banknotes and
citizens and for the freedom banknotes endeavors to
businesses of choice how to reduce the
pay environmental
footprint of cash
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Non-binding
agreements

* Agreements
between govt/NCB
and banking sector

Banking
associations and
Cl’s actions

MoU and
covenants

Legally
binding rules

Bills, Royal
Decree-Laws, etc.

New legislations
being drafted +
amendments to
existing ones

CONSTANT MONITORING

Actions of central banks and the legislators

Other actions

Law to
reduce/remove
charges imposed
by PSPs

Online training
tools

Maps of PACs

Communication
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Access and Acceptance: Legal tender of cash regulation

Maintain access to cash, particularly in response to the decreasing use of cash payments
and the diminishing number of ATMs in several Member States.

It is necessary to ensure “sufficient, effective and resilient access to cash”

Mandatory legal tender status of cash.
Other means of payment (cards, bank transfers, bank deposits)
are accepted only by mutual agreement between the parties.

NOTICE

CASH FREE LOCATION

Prohibition of ex ante unilateral exclusion
of payments in cash at the points of sale

NO CASH ACCEPTED

Implementation of measures to effectively
monitor and ensure access to cash
(common indicators could be complemented with national ones)

RECOREDED vuolo SURVEILLANCE
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Innovative and secure euro: Redesigning euro banknotes

The ECB is committed to cash and to ensuring that paying with central bank money is always
an option. This is why we are redesigning our banknotes
\ Enhanced Security: To stay ahead of counterfeiters, the

ECB regularly updates the security features of banknotes
‘ I I . 4 \ith the latest anti-counterfeiting technologies.

$
"_El Inclusivity and Representation: we want to make them
‘ IE& I more attractive, relatable and inclusive for all Europeans.
[ 1l 2

Modernization: Updating the design gives banknotes a more
‘ I I ’ ¥ modern look, helping maintain public trust and familiarity in a
. I y & rapidly digitalizing world

s @ Durability and Sustainability: to make banknotes as durable,
sustainable and environmentally friendly as possible.
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Digital Euro

Timeline of the digital euro project

Q4 -2023

» Setting up the
preparation
phase

» Publication of
ECB legal
opinion

Q2 - 2024

« Start
engagement
with market on
calibration of
holding limits

Q4 -2024

« Evaluation and
negotiation of
procurement
offers

Q2 - 2025

Selection of providers
Finalise Architecture

Data Protection Impact

Assessment
Positioning and
Outreach plan
Detail out piloting and
rollout approach

» RDG review of
Rulebook

» Publication of
Call for
Applications
(CfA)

* Draft
requirements
related to
sourcing

Q1-2024

* Procurement
documentation
sent to tenderers

« |Initiate user
research

Q3 - 2024

» Negotiation of
procurement
offers

« Initiate activities
for 2 round of
procurement
procedures

+ Initiate
planning for
next phase

Q1-2025

» Draft rulebook

ready

« Preparation of
Governing
Council
decision

Q3 - 2025

October 2025
Governing
Council
decision for
potential
launch of next
phase
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Overview

Conclusions
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Wrap-up

Cash remains the most frequently used means of payment at points of sale but the relative use for payment
transactions is declining in the euro area, so it is key to understand the changes under way in the cash life cycle.
Cash in circulation increases moderately. Indeed, cash plays a fundamental role in society, providing a secure
means of payment that remains functional in the event of contingencies such as network outages, technological
failures, and cyberattacks.

To enhance resilience of payments in the euro area, it is therefore imperative to maintain a robust cash
infrastructure and to ensure that cash remains both accessible and universally accepted as a means of payment.
The relevance of cash is also underscored by the various regulatory adjustments, including as regards
acceptance of cash and access to cash services.

All these changes must take place alongside the design and future introduction of a new series of banknotes,
while ensuring the smooth progress of the digital euro initiative.

The ECB is firmly committed to cash and has been actively implementing measures to pursue the goals the

Cash Strategy.
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Thank you for your attention!

Contact details:
Laura Ferrando: laura.ferrando_gimenez@ecb.europa.eu

1 https://www.ecb.europa.eu/euro/html/index.en.html

www.ech.europa.eu ©


https://www.ecb.europa.eu/euro/html/index.en.html

ECB-RESTRICTED

Why are we redesigning euro banknotes?

\ Regular update process: all central banks regularly
‘ I I . —4 update their banknotes to stay ahead of counterfeiters.

\

‘ 'AA_'Y I For all Europeans: we want to make them more attractive,
I I "El relatable and inclusive for all Europeans.

y. . :
. I The environment: to make banknotes as durable, sustainable
- @ and environmentally friendly as possible.
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Enhanced Design and Appeal - The redesign process

QUALITATIVE QUANTITATIVE MOTIFS LAUNCH OF THE QUANTITATIVE
RESEARCH & ADVISORY DESIGN &
PUBLIC SURVEYS GROUP CONTEST PUBLIC
THEME ADVISORY On shortlisted (WITH AN SURVEYS
GROUP themes INDEPENDENT
JURY)
ECB’S
- e e i il I ~.0..)... GOVERNING
ECB ANNOUNCES SHORTLIST ECB GOVC SELECTS ECB GOVC SELECTS COUNCIL SELECTS
REDESIGN 7 THEMES TWO THEMES THEMES, STORIES AND NEW DESIGN
PROCESS . El..|ropean cu_Iture MOTIFS SHORTLIST
* Rivers and Birds * European culture —
DESIGNS
shared cultural spaces
* Rivers and birds -
Resilience in diversity
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European Culture — Shared cultural spaces

€5
Performing Arts

€10
Music

€20
Universities and
schools

€50
Libraries

€100
Museums and
exhibitions

€200
Public squares

Front Reverse

Maria Callas

Ludwig van Beethoven

Marie Curie

Miguel de Cervantes

Leonardo da Vinci

Bertha von Suttner

Street performers (music, dance, theatre)
entertaining passersby

A song festival with a choir of children and young
adults singing.

A school or university with a female teacher with
students. There are notebooks and books on the tables.

A library with some adults reading paper and digital
books. A little boy and girl in front of a bookcase trying
to get a book.

Adults and children admiring some examples of
street art, contemporary art, etc.

A tree-covered square allowing people to come together,
with adults and children talking, walking, playing, etc.
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Rivers and Birds — Resilience In diversity

Front Reverse

Stage of a river: Mountain spring
Wallcreeper next to a mountain landscape

EU Parliament

€5

Stage of a river: Waterfall

Kingfisher in a waterfall or run pool European Commission

Stage of a river: Confined river valley
€20 Bee-eater colony on the side of a large,
confined river valley along a riverbank

European Central Bank

Stage of a river: Meandering river
€50 White stork flying over a meandering
river in an unconfined river valley

Court of Justice

Stage of a river: River mouth
€100 Avocet sweeping over the surface of a
mud flat

European Council and
Council of the European Union

Stage of a river: Seascape
€200 Northern Gannet flying along the
coast with a big fish in its claws

Court of Auditors
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