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, Timeline Dutch cash ecosystem

, Securcash

Brink’s withdraws P /%" withdraws

from the NL Mkeupre  from the NL
market . market

3 Dutch major Initial GSN scope
banks agree to cash center pooling.
collaborate
in cash.

Launch of
Geldservice '‘Cash2020' project

Nederland (GSN) . ?"30 St‘?‘”.s to 'white label' and GSN rebranded
managing logistics

was founded as JV and facilities rationalize AIR bank to Geldmaat.
of 3 banks. HHES. ATMs and 'de-cash’
banks branches.



3 challenges to address

‘Options agreements or regulation’

. Reason for stricter
Current approach Most strict approach approach fo choose

Withdrawal Aﬂgrthe accessibility standard is Agreements in the Covenant Regulations by DNB | Legislation Nationalization Needs to be determined as a
designed, there are several options to MOB {or Eurosystem) next step

anforce this standard
- Example: If mob agreements are
not realized

De "—\"lo...“
Vi de

v} Dartale )
SO g e ACCEP'“"':E If the acceptance rate drops too much, Limited Appointments with Include acceptance in Legal acceptance Legn\ acceptance Needs to be determined as a

5 Nedert, ;
— there are several ways to increase acceptance retailers and annual | consumer law! obligation for part of | obligation for all next step

acceptance by refailers o
P Y agreements monitoring the stores! stores! Example: If the acceptance rate

In addition to these (voluntary) in essential retail-stores falls
agreements or |egis|aliun, acceptance below a predeferrnined threshold
can also be increased by removing the
thresholds {sufficient deposit possibilities,
oHawing surchurging, etc.)

=

Consolidation risks There are several options to minimize Monitoring by the Continuity agreements with Legislation on Appointment of Brink’s || Nationalization Needs to be determined as a
consolidation risks in the chain, mainly ACM Brink's parent company inuity? or Geldmaat as next step

around CIT and cash handling 'universal cash service Example: If the profitability is

‘ provider' under pressure and the current
agreements do not guarantee
continuity

Dutch central bank
(DNB) launches an

|ndependent tu dy With the declinjng use of cash,'il i.sl likely rha‘l an !ncreusingly strict
q - o N approach is needed to maintain the desired infrastructure
On the Futu re 2: ncl. annual monitoring of acceptance

For example, by legally establishing that in the event of imminent bankrupicy, the Minister can appoint a 'silent liquidator'

Of th e Cash Source: McKinsey analysis
infrastructure in

The Netherlands’. Source: The Future of the Cash Infrastructure in the Netherlands,



Geldmaat’s
Cash2020 fully Covenant signed by
materializes: all 27 stakeholders to
bank ATM's now safeguard the
yellow and bank availability and use
branches fully
cashless.

Smartsafe
Company
withdraws

from the NL

market. Kaag “ cash -
opnemen moel gratis blijven
000s

Dutch government
concludes that legal
intervention is

necessary to
ensure usability,
availability,
accessibility and
affordability of cash.

Dutch central bank
(DNB) launchesa
second study on the B
future organization
of the cash cycle.




What does
all of thi
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