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COVID – impossible to plan for 

such an event?  
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COVID – different disaster? 

• The COVID pandemic was similar in 

many respects to various other 

‘disaster events’ 

 

 

• For cash industry was it hugely 

different from any other disaster? 
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Impact on cash 

 

• Local events with impact on the cash 

market and access to cash are 

becoming increasingly frequent 

 

• Power infrastructure issues, closed 

bank branches, etc. drive people back 

to cash 

 

 

=> People revert to cash in times of crisis 
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Did our disaster recovery 

plans work? 
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Yes, they did! 

 

• Cash volumes could be provided as 

requested 

 

• Processing capacity was maintained 

throughout – quality of notes in 

circulation was maintained  

 

• Partnership approach - Think long 

term, not short term 

 



High level impact assessment  
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During COVID cash levels have never 

been higher – people have taken cash 

out as per any normal crisis 
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• People revert to cash in times 

of economic stress or crisis 

 

• Significant amounts of cash 

have been stored – so even 

while short term cash center 

volumes have been lower, we 

have seen significant 

increases 
 



Payment Behavior: Cash vs. ePayment 
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Use of payment during the pandemic 
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• People changed their 

payment behavior  

 

• EPayment industry took 

advantage of the situation  

 

• Cash is under more pressure 

than ever – As industry we 

need to ensure it remains 

available and a cost-effective 

payment method 
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Lessons Learned 
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Lessons Learned -  

Leadership 

• Employee safety – being a good 

employer 

 

• Customer needs – being a good 

partner 

 

• Country needs – focus on social 

responsibility 

 

 Be a team player for the cash 

market 
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Lessons Learned -  Communication 
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Payment behavior expected after the 

pandemic 
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The ‘campaign against cash’ 

threat is very real……. 



Lessons Learned -  

Communication 
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• Important to communicate early and 

effectively  

 

• Mis-information had a profound, 

significant and long-term effect on our 

market 

 

 

Are we ready for the next global attack 

on cash? 
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Opportunity – cash has never 

been more important  
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Thanks to COVID –  

Cash is in the headlines!  
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Cash has never been more 

important 

Let`s keep it a cost-effective payment 

method through: 

 

● Optimization and standardization of the 

overall cash cycle  

 

● Collaboration between different players 

 

● High level of automation in the cash industry 
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You never let a serious crisis go to 

waste. And what I mean by that: 

 

Its an opportunity to 

do things you think 

you could not do 

before. 
 
 

 

 

 

 

 

 

 

 
- Rahm Emanuel   
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Final Thoughts 

• We can be proud of what we achieved during the pandemic 

• Cash is under threat – but it has never been more relevant and required 

• Pressure on cost of cash increased – necessity to continue holistic cash cycle 

optimization, standardization and automation 

• Change is a good thing – lets embrace it! 
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No matter if black or white 

 

Lets make use of the last crisis and get well 

prepared for the next one  


