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Retall landscape in Belgium (> 25 branches)
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Belgium: high number of cash ATM’s per km?

Number of ATM's with a cash withdrawal function, per 1000 km?, 2014

159 159

30 83

? 75

% 59 56 55

.:4"' 52 51 50 50 45 43

7

7 5

f"'g I I H =
R 6 Q@ SO

RN & RS 2 >
S P <« L A Y S ® S ¢ LK & &
\’@\.‘5% & c,Q © 24 & L P @ L@ & & & X &L
o & Qe RN T S
< (f}@ W < g ¢ R Q@Q‘QQ@Q s° ~2~°° & OV ¥ 06\ ¢ & Voo S
@
o

Source : calculations on ECB and Eurostat data (France: 2013 figure; Belgium: Febelfin)



Value of cash withdrawals per capita relatively high in
Belgium (4™ after Austria, Germany & Luxembourg, 2014)

Value of ATM cash withdrawals (in euro), per capita, 2014

(at terminals provided by resident PSP's with cards issued by resident PSP's)
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Source : calculations on ECB data



Total number & value cash withdrawals, Belgium only
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Description AS IS situation: cash centers in Belgium
(May 2016; euro banknotes)

0 5 (3) NBB Branches with cash\ac,tiviti\es {23 in ‘99):
Brussel + Kortrijk + Liege + MJogQs + Hagselt

A Private Cash centers (cash handTing&dispatching)
G4S : Groot-Bijgaarden (Brussels)
Cobelguard : Laken (Brussels)

* CIT depots (dispatching) :
G4S : Harelbeke, Antwerp & Liege
Cobelguard : Gent & Tongeren
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Number of banknotes processed in Belgium (in millions)
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In Belgium: > 8.500 ATM’s (of which >50% cash recycling ATM’s) Source : NBB
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ECB household survey on the use of cash (2011)

Table 3 Percentage of respondents always or often using cash for different kinds of purchases

by country

(percentages)

Average | BE| DE| ES| FR| IT| LU| NL| AT
Purchases less than €20 (e.g. newspapers, bread) 87 34 21 20 80 a1 7 63 82
Purchases between €30 and €100 {e.g. fuel, grocenes) 55 48 62 &4 13 17 27 20 &0
Purchases between €200 and €1,000 (e.g. clothmg, fimmture) 20 18 21 30 3 3l 10 3 2
Purchases over €£10,000 {e.z. a new car) 4 5 4 6 0 4 3 4 10

Source: ECB household survey on the use of cash.
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Is there is there a place for cash in the banks’
strategy of refocusing on their core business ?

e Branch & ATM network

 Transformation

 Qutsourcing or inhouse ?

* Independent ATM deployers

» security: bank robberies, ATM attacks

s €gulations

* AML / Counterfeit / Fight against terrorism

* CIT, X border transport

* Limits on cash payments

* 500 euro, ECB recycling framework, new euro banknotes
 1/2 cent rounding rules

* Legal tender

sl Organisation of the cash cycle

*CIT

» Use of IBNS

* Recycling (ATM’s & cash centers)

q * CHTO/NHTO ESTA — Marbella 22nd-24th May
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Banking landscape is evolving

Number of internet banking Number of mobile banking

subscriptions in Belgium (in millions)

subscriptions in Belgium (in millions)
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Bank branch transformation (commercial + security)
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Limits on cash payments ?
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How to optimize the cash cycle ?

« BSR
Recirculation
joint use of
infrastructure
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ECB

“The organisation of the cash supply chain varies from country to country and

depends on, e.g.
» the structure of the local central bank, including its branch network,
« the banks and their branch networks,
« the legal regime,
» the payment habits of the public,
» the infrastructure of cash-in-transit companies operating on the market,
« and finally the geography of each country, its history and traditions.

For these reasons, a "one-size-fits-all" model to organise the national cash cycles
in the euro area is not feasible.

Despite these differences, the Eurosystem continues to aim for a greater
convergence of the cash services offered by euro area central banks.
Stakeholders at both national and European level are consulted. Increased
harmonisation and integration will allow stakeholders to obtain greater benefits
from the single currency.”
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Role of CMC companies in the cash cycle

e transport J

\

 Transport + cash handling

J

» Transport + cash handling + ATM
servicing

J

* Transport + cash handling + ATM
servicing + cash management

G4S plans to move into operating bank

branches

A febelfin Gill Piimmer /Financial Times ESTA — Marbella 22nd-24th May 2016
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