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Communication WG

Members:

- Jorge Alvarez-Naveiro — Prosegur
« Karin Tielenius Kruythoff - G4S
 Mario Valls Martin — Loomis

* Guillaume Nonain — Brink’s
 Mariane Malzac — Brink’s
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Purpose of the Communication WG

Mandate from the Board
* “Proactive, not just reactive communication”

« The objective is to:
1) Promote of the organisation and its members
2) Confirm ESTA as a reference & point of call

 Reflects the new vision of ESTA that it should be the
“recognised voice of the industry”
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Workstream

Definition of ESTA's objectives of communication:
 Raising visibility and awareness

* Restoring the truth on cash

« Communicating proactively (but selectively)

* Production of communication material
« Membership information package
« Untold Success Story of Cash
* Industry At A Glance



ESTH

The Cash Management Companies Association

Membership
No strong mandate to increase ESTF'

The Cash Management Companies Association

membership, however:

« ESTA should represent the industry
as comprehensively as possible

« ESTA should aim at being at the
center of the various cash cycle stakeholders

« Credibility is a function of representativity g =
bership

information package

This document provides in orma ion for potential member companies
and highlights the interests of joining the Association

PUBLISHED IN 2015
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Membership information

Synthetic information on : ESTF'

The Cash Management Companies Association

Governance of ESTA

Membership categories and conditions
« ESTA's working groups and activities

« Policy monitoring and proactive engagement

. . . ESTA
* Preservation of the industry business gbersh.p information package

This document provides in orma ion for potential member companies
and highlights the interests of joining the Association

environment o

But no easing of Membership conditions!
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“The untold success story of cash”

Restore some truths on cash

* Recall the strong societal benefits of Cash
(public vs private money)

« Cash use and demand

» Retailers do like cash

« Cash is safe not prone to counterfeits
* Cash isresilient

 Etc...

Cash:'the'untold-success:

storyf|
Getting-the-truth-on-cashq

o
1

uninterrupted-successg
Casheizin-existencefor-almaost-3, 000-years. -Hot-
ma niy-produd ery-day-by-today’s
consumers-canclaim-sucha-ong time-of-
existence-—apart-perhapsthe-wheell-q
The-reazons-of-its. sxare-stillthere-and:

i to-be the-most-
ofpayment. - n-a ddition the-
sh-

compeliing-mea
iz-hasshownthatwhen-allis-bad, 4
iz-the.onething-that-consumers-trustfor-
zafeguarding theirwealth.-q
Thekey-functions-are-maore-orleszunchanged-
and-remainfocused.onthe-storage-ofvalue, the.
immediate settiement-of debts-and-the-transfer-
of wealth. Thesethreefunctions-are, -in-
themszelves, thereasonsfor-the-uninterrupted-
success-of cash-over-nearky-3,000years.y

1

1

cashris cheaper+haremostpayment =ystems-q
The-European-Central-Bank, -ECEstatesthat-cazh
hastheJowest cocialoost: per-transaction-dueto-
azh.-actually-the-costof-cazh-i

costs-and-benefits-everyone-(as-
taxes-which-would-otherwise
collected-elzewhers). 4

T

0

private-money-generating-private-profits, cashis.
public-money-generating-publicrevenue. q

1

1

1

1

Comipetition-is-necessary fora-sound-sconomy-
and:although-there arestrict-rulesin-placsto-
protect-it-at-Member-State-and-EUevel there.
has-never-been-amy-competition-case-against:
cazhlq

0

There-is-a-precedentof-cash-led-economic-
he@erman-“Wihrungsreform ™ of-
124E: the introduction- of the-Deutsche-mark-{50-
Dk hawere-givento-sac to-replace
the-Reichs -dz-recognized-as-having-directhy-
contributed- to- the-elimination.of- black-market.
nearhy-overnight. g

Cashiis-public- money-generating-public-
MEVENLES;-E-MOney-is private-money. 4

]

1

Cash-use - and-demandg

a4 Cazhis-the-most-appropriate-means-of.
payment-to-reduce financial-exdusion- amang-
the-poorest.q

s More-and-more-people-choose-cash-
payments-as-3-means-to-monitor-their-
expenditure, since-the- use-of electronic.

iz-not-ahways-peroeivedas-"actual-

-1

-percentage-of-GOP-is-growing-in-

highty-developed-countries-and-countries-

with-higher-GDPpertapita.q

s Cash-us in-period-of-economic.

1

1

Cashrhasstrong-societ alkbenefitsy

‘Consumption- is- the-biggestelement-of Growth.

[=DP}-as-more-than-50%-of transactions-are-paid-
is-

Following the- collapse-of-the-Lehman-Brothers-
bank-in-September-2008, there-was-a-sharp-
increaseof the-demand-on-the-Eurgin the.
following- months. -As-a-result, thevalve-ofguro.
banknotes-i ation-roze-sharphy-by€-35-40-

billion- atthat-period. -
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Industry at a Glance

o

“Industry-at-a-Glance"

« Update the information available 1
on the Industry 1

The-Communication -Warking-Group-discusse d-during fts-inttialmes
short,-up-to-date -pamphl=t-on-the-Cash-Manaze
pazge ron-ESTA s-we bsite - httpfwww.esta-csh
n

Dhjective-of the-dacumant§
The-dacwment-would-provi

Tho pagerfiyeran the-Lash-Managementindustry®
fordiscussion-du -grougcalaf-25-September20147

ng-the-ne ed-for-producing a-
n t-industry -This-would-re place-th e-cume nt-one-
en fpublications,Fissue=2011

an-attractive-layout-a-short,-non-technical -desoription -of the-
industryt-would-aim-at-providing reade rs-up-to-date, fachsl -sccurate -information-on-cash-and-

« Explain the technical aspect of cash S R S
for interested, but non specialist e ettt sweiirosieiboe st pelerresirot
aUdIenceS ;\Ia‘hatcash and-the njustry:l: about

Contontof tho-pamahlot
t-could for-example:
= Presentthe-industry—not-the -fullist-of membersbutpossibhy-the-big playe rsin-the -EU-and-
in-mark=ts
s— lllustrate-the-cash-cycle-in-an-=asy-to-und arstan d-way-and -showcas o the-role -of OMCs-in-the-
pracess. putting-some-emphasis-on-the -“public go-od-“-slemen ts-of the-se rvice-pravided -

» Provide interesting facts and Feorai paeaaree - Apewiig ok e pente g oo e

'j:urn-\f\: -a-bank-note-take n-from-an-ATM-back-to-anat

-'wcul:l beno n—specl:llst profe ssionalaudiznces-such-asjournalists MEPs-and-

- - - = Provide sting factson-@sh-that-are-of generalinteresta g1
p raCtI Cal I nfo r m atl O n O n Cas h n—rash\.rt history-of-its-origin-and-key facts-of-its- :I-v-lq:m-m -and-some-anscd ote 5o
addforms-ormoney-etc. |
o+ key fizure s-of cashin-ciroulation - uras, 55 G BP-e to-asthey-can-beEath
facts-such-as-maoney-velacity-to-halp-read ers-undarstand the-nature-and-scope-of-
cash-and-howit-works-ztc
information-on-what-to-do-with-stained -note s-and-on-easy teststocheck-whethera-
-is-authentic;-present-some featunes of-seour ion-used-in-vans-that-

1 hared-zutside-theindustryto-comee y-the-messaze-that-safaty-of transport-ic-
« Two A4 pages Bt

= Without-duplicating the pamphiet-on-Myths usesomeofits-arguments-and restore-some-
truth Messazes-such-as-“oysh-isgublic-maney-genenati
money-geneateprivate-prafis” could also-be-put-promi

TRV U, Cards -arep rivate-

m

Structurg-of tho-gdocumant T

The-lay-out-should -bein-2-A4-landscape-pages{ rectafversal.in-a-way-which -can-befolded-in-thre=-
parts-if-we-decid e tomake -printoutsq]
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No “proactive” media strategy

e Proactive coms: it is about identifying the opportunities to
engage and convey ESTA’s messages

e It is not about proactive media/journalists activities
- No newsworthy agenda of relevance to ESTA
— No big story to tell
— No specific expectations from the media

e We respond to queries from the media when they occur on a
case by case by case basis and very selectively
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Thank you !



