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1. Outsourcing Model 
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Level of complexity 

Management Agencies 

• People 

• People 

• Infrastructure 

Outsourcing people 

Part time 

• People 

Outsourcing people 

Full time 

Multigencias 

• People 

• Infrastructure 

• white label 
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Prosegur has extensive experience of several years in outsourcing operations "physical" cash from banks, under different models 
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Outsourcing Model 
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• Qualified human 
resources 

 

• Prosegur 100% 
responsibility of 
cashier 

 

• Training in all 
financial transactions 

 

• Supervision and 
control over cash 
transactions 
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• Optimizing security 
processes and 
spaces 

 

• Infrastructure, 
advanced 
technology and 
equipment 

 

• Communication 
and online systems 

 

• Full management 
of cash 
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• Coverage in difficult 
areas 

 

• Flexible hours 

 

• Insurance and 
security  100% 
Prosegur 

 

• Risk outsourcing 
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Outsourcing People – Cash Management 

Qualified human resources 

Supervision and control over cash 
transactions 

Safe Handling of values 

  Prosegur 100% responsibility for 
cash management 
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Model agencies 

Client 

Location 

Users  

Pricing 

Format 

Model 

•Bank customer transactional 

operations 

•Sales people   •Dealer with difficult / dangerous 

access to banks 

•Office shopping 

•multiple clients or a single 

client 

•Module  of Prosegur 

prefabricated at gas station 

(parking space) 

•Local market or shopping 

center 

Banks •Distribution Companies  •Shops 

Technology 

•Fixed fee for each transaction , 

and % of cash processed. 

•Traditional billing. 

my agency is not integrated with 

certificate information to 

customers 

•My Agency Integrated with 

bank or joint use with your 

system 

my agency is not integrated with 

certificate information to 

customers 

•Fixed fee for each transaction , 

and % of cash processed. 

•Fixed fee for each transaction , 

and % of cash processed. 

•Traditional billing. 
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2. Banking channels 

Phone Customer 
Services 

 

 

On-line Services 

 

 

 

ATM 

 

 

Correspondent 
Banking 

 

 

Bank Branch 

 

 

Transactional complexity 
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Multiagency New Channel for Banking!! 

Phone 
Customer 
Services 

 

 

On-line 
Services 

 

 

ATM 

 

 

Correspondent 
Banking 

 

 

Multiagency 
 

Bank Branch 

 

 

Transactional complexity 
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3. Multiagency New Channel for Banking!! 

Offices are designed and 

implemented by non-financial 

companies with service 

windows and ATM. 

 

In fact, in order to efficient 

manage their  cash 

customers´cash  based on 

the different segments using 

the very highest standards of 

safety, comfort, specialized 

human talent, technology and 

facilities, in line with flexible 

opening hours, timely and 

“value date " to its cash 

management. 
 

MULTIAGENCIAS 
 

Phone Customer
Services

On-line Services ATM Correspondent
Banking

Bank Branch
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MULTIAGENCIAS 
 

Multiagency Qualities 

 

• Qualified human resources. 

 

• Training in all financial transactions. 

 

• Supervision and control over cash 
transactions. 

 

• Optimizing security processes and 
spaces. 

 

• Infrastructure, advanced technology and 
equipment. 

 

• Communication and online systems. 

 

• Full management of cash,  Prosegur 
100% responsibility of cash  and security. 
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Risk outsourcing 

Coverage in difficult areas 

Qualified human resources 

Infrastructure, machinery and equipment 

Communication and systems on line 

Insurance and security  100% Prosegur 

Multiagency Characteristics 
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Operational Qualities 

Flexible hours 

Time and displacement savings 

Timely information 

Comfort 

Rapidity, kindness and confidence  

Recognition 
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We make the following transactions:   

 

• Cash deposits/withdrawals. 

• Credit card payments and bank credit 

• Cash withdrawals with credit card 

• Loan payments 

• Buy and sell foreing currency 

• Cash and checks (Retails) collection 

• Utilities collection  

• Payments, payroll .... and much more! 
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Technological platform 
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Multiagency Perú  
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Multiagency Colombia  
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4. Multiagency model for an easy expansion 
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Multiagency model for an easy expansion 

 

$ costs 

Operating costs 
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Bank branches Multiagency 

For each bank branch All multiagency 

Network 

Number of transactions 

Number of transactions over time Number of transactions over time 

Number of transactions 

$ costs 

Operating costs 
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Multiagency Perú 
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Multiagency New Channel 
for Banking!! Multiagency Perú 
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Multiagency Colombia 
Multiagency  New Channel 

for Banking!! 
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Multiagency  Perú 
Multiagency New Channel 

for Banking!! 
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Multiagency Perú 
Multiagency  New Channel 

for Banking!! 
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Multiagency Spain 
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www.prosegur.com 


