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Division of personnel at Europol,

ERAL L August 2008
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Europol staff by function, August

EUROPOL 2008

Directorate, 7 Heads of Units, 18
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Bodies and Org , 7 )
First Officers, 124

Second Officers, 162



Europol staffing numbers,

AL L August 2008
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EUROPOL Management and Control




International Relations -
Cooperation agreements

Because organised crime does not stop at international borders
and Europol has to assist the Member States in combating
organised crime within the European Union, it is also essential to
have cooperation initiatives with both non-EU States and
international organisations which can ideally help to contribute
to this Europol task.

The nature of the contribution can vary and this is characterised
in the nature of the cooperation agreement. Therefore different
types of agreements exist ranging from operational cooperation,
including the exchange of personal data, to technical or strategic
cooperation.




EUROPOL The Legal Framework




Operational Agreements with
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EUROPOL Agreements In progress




EUROPOL Mandate of Europol




EUROPOL ELII‘OPO"S mandated areas




EUROPOL Europol supports by:

Europol is also active in promoting crime analysis and
harmonisation of investigative techniques within the Member
States



Computerised system of
collected information

The Europol Convention states that Europol shall establish and
maintain a computerised system to allow the input, access and
analysis of data. The Convention also provides the legal
framework for the management of these systems, in particular
as regards data protection, confidentiality and external

supervision. The Europol computerised system has three
principal components:

— an information system
— an analysis system
— an index system

In addition to the above systems aimed at processing of
personal data Europol is developing and managing many more

information products and services, either as part of or in support
of its core business




EUROPOL The added value of Europol

Analysis Work File (AWF)



Itinerant criminal groups
involved in large scale (armed)
of private,

public and commercial promises,

and any
associated criminal activities
within Europol's mandate
uncovered in the course of the
investigation into these criminal
groups




A concept including 3 components
for law enforcement co-operation
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SC6 Forgery of Money unit on
Central Office function

Soon after its introduction in 2002, the euro became the second
most important global legal tender. In the meantime the euro is
increasingly rising in circulation reaching the level of the US
dollar. The economical importance of the common European
currency makes it an attractive target for organised criminal
groups worldwide to counterfeit euro banknotes and coins.

In order to suppress this criminal phenomenon which indeed
affects countries not only of the euro zone, but also worldwide
trade markets, a series of European legislative tools and
supportive programmes have been established.




SC6 Forgery of Money unit on

EUROPOL

Central Office function

Council by Decision of 12 of July 2005 -
JHA511/2005



SC6 Forgery of Money unit on
Central Office function

Europol supports and coordinates law enforcement authorities in
their investigations by gathering, analysing and disseminating
intelligence. Especially in the field of euro counterfeiting Europol
furthermore provides operational, technical, financial support
and advice directly on the spot.

In this respect, Europol as the "European Union Central Office
for combating euro counterfeiting" and as the "Centre of
Excellence for the prevention and suppression of euro
counterfeiting”, organised jointly with the European Central
Bank the 1st International Conference on the Protection of the
Euro against Counterfeiting,
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