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Forecasting is Balancing costs &
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Realizing a minimal cost )
PROSEGUR

For a given cash

Example ATM demand
Costs Example ATM
€ Total Cost current alternative
A (4 shipments/month) (3 shipments/month)
Transport Cost € € \ I\
En
\\j[\\j[\\ En, \I \ 2
t
' Cost of transport: 104€ & Cost of transport: 78€
1
! Average balance: 25k € Average balance: 34k €
] Cost of Total cost: 1.763 €/y Total cost: 1.636 €/y
' Money
: (interest
: rate) ("
1

>
# replenishments

(frequency) , .
Note: Case asumes withdraws 4,000 €/day, 4 shipments a month

with a 30% average residual . Interest rate 2.06% anual

The decision of replenishing (when and how much) is based on a cost comparison

(1) Lesser Income because of not using innobilzed resources
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ATM Planning and Maintenance Process &
PROSEGUR
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CARREKER

nnnnnnnnn finance solutions.

Route Planning and
Dispatching
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Replenishment -
Fm— Cash Cash Cash Cash Cash —
Center Center Center Center Center
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Our Value Proposition | )
PROSEGUR

Service Includes:

+ Key Management -

-
-

- Preparing Casette Shipments.

Integral

. Repleh’iéhment of ATM with Armored

-

vehicle and crew (3)

Cash Handeling and ATM Balancing

and Accounting.

Cash Management

Handeling of withdrawn Cards and

Purched notes

traditional

Replacement of Consumibles,

@ Cleaning and Exterior Image Control
7 Banesto

Escorting Maintance Personal.

1st level M

Maintanance
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Our Value Proposition Il )
PROSEGUR

Service Includes:

! « All Traditional ATM Services I

Plus:

« Compromise (SLA) on ATM Availability

Integral
L

g while reducing ATM Cash Balance.
% * Prosegur plans the when and how much
é of the ATM Replenishment and agree on
g a minimum amount of visits
g © Continuous monitoring of Cash Levels
% \éh‘d~p|;9jection of future consuption

~
~

levels s

* Fixed monthly fee -> iﬁmedjgte cost

1st level 2nd level y  reduction o,

Maintanance
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Our Value Proposition Il )
PROSEGUR

Service Includes:

- Repair and replaceme,ntdfiaroken

©
o >
L £ @ hardware components of the ATM.
: — /’/z
QE’ . Man,age’rhent of Stock of Spareparts.
o ”/
g __~""Upgrading of Software and Firmware
m /’/
=
L
©
o _ @ Q Prosegur subcontracts these
s services from our ATM
2 E Partners (NCR, Bangqit,
® Metrolico) or directly with the
- banks choice of hardware
@ vendor

Maintanance
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Our Value Proposition IV

Integral
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1st level

Maintanance
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Some real results... &
PROSEGUR

2004 2005 A%
(Julio - Octubre) (Julio - Octubre)

Average Balance -6,69%

Residual -55,79%
Availability

(level 1 and 0,70%

cash)
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But..., the “sausage” principle &
PROSEGUR
Public ATM On-site ATM Off-site Branch Cash Center Central Bank
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Optimization
only a branches

Optimization

only at off (i.e. by
site ATMS reducing
frequency)

——'

We have experience that with increasing the optimization of one piece of the cash cylce, cash levels at
other cash point significantly increase. To take full advantage the cash needs to leave the cycle
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Situacion actual del pargue de ATM's

Lunes. 17 octebre de 2000

Indicador
Nacional




Situacion actual del parque de ATM's

Lunes. 17 octebre de 2004

76.5%

Indicador
Nacional

| N° Total de cajeros en la provincia | 195 |
Caperos Actives | 122 3% Dispensan Efecivo | 15¢ | 100%
Cajeros Inactvos| 12 7%| NoDispensan Efectivo | o 0%
0 iogco & | Descripion del ATM [ Oireccién [Actve § Tereceno 5
0049000114  RACE GENERAL PERON (PRUEB: GENERAL PERON 32 s b e
0049000163  FCTAD. PSICOLOGIA DE LA UNE  COMPLUTENSE SN s y 0
0049000173  BBLIOTECA DE LA UNED SENDA DEL REY § s s
0049000183  RACE TRES CANTOS ISAAC NEWTON 4 . ’
0043000193 HOSPITAL SAN FRANCSCODE 4 JOAQUN COSTA 28 ¢ t
0049026323 BNGO CLARDGE CONDE DE CASAL . '
0040026333  BINGO AMERICA CARTAGENA 89 t t
0049026343  BNGO VILLAVEROE DOCTOR MARTIN AREVALO 47 ¢ t o
[ Mwsorico TN

L \




Situacion actual del parque de ATM's

Lunes. 17 octebre de 2000

76.5%

wx# 100%

74%

Indicador
Nacional

Activo | & & Totad
we__we
Efectivo A
Carga realizada a las
Marca / modelo NCR 5088
‘ Situacion Actual 118 201 9920 ¢
Sitaacion Efectivo % 59% 50% o6 %
1212 - 1THO00S
Ublcacion BBLIOTECA DE LA UNED
Direcclon SENDA DEL REY S . 28040
| Incidencias | Estado | F. Apertura | F.Cierre |
0033 - AVERIA IMP DIARIO CERRADA 1620905 190905
0038 - ACOMPANANENTO CERRADA 150808 15706705
0033 . AVERA NP DARD CERRADA 050508 060505
0058 . ACOMPANANENTO CERRADA 1620205 180205
0038 - ACOMPANANENTO CERRADA 080205 080205
R e )
v,
L ) \
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Situacion actual del parque de ATM's

Lunes. 17 octebre de 2000

76.5%
70%_ 100%
- Indicador
Nacional
Informacion detallada del cajero
Activo | &% ot
we__we
Efectivo f
Carga realizada a las
Fotografia 1D Logico 0049000173 17:16 - 04/10/08 e ———
Marca / modelo NCS S0ES
Actual 118 201 9920 ¢
Histénico de disponibilidad mensual a nivel de cajero Electivo % .o s0% 8 %
- «1THO0S
100 100 100 100
95 .
QJ*W
»
Mave Junio b Agosto Septiembry Octubre
#
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